Collection Services of NC, LLC

Hello, this is John Huddle with Collection Services. Today, we bring you another Collector’s Minute.  This time, we take up the question of how to set-up a work-out arrangement and keep the sense of urgency? 

Many times, our members go through short and/or long term financial hardship. This may go on for a few weeks or a few months. When the situation is close to being resolved or the end is in sight, you may just then be successful in establishing regular phone contact. When member/debtors don’t have $, it can be hard to get them on the phone! We all know that… 

So, I like to take the view that if I get them on the phone, they must have $ or at least money coming. There is a source somewhere if we just ask enough questions and keep the sense of urgency in our voice and in our conversations. 

From here, you may be restrained or constrained by what the guidelines are in your department or in your particular position. Some collection department’s set-up a certain position to have certain levels of authority and that is good. That can always work to your favor. So, for discussion, let’s say you are taking a promise within your authority level and that you feel pretty good about it. It could be for the end of this week or end of next week.  Remember as we discussed, keep the burden of the account on the member – not you. If the promise is longer than a next pay day or Friday, or what ever--- be sure to say, “Mr. Jones, I don’t have the authority to take a promise that far in advance without you keeping in touch with us. Be sure to call me next Tuesday in order to verify that you will still be able to make the payment next Friday.” We covered that….

So, what if the payment the member/debtor can make or is promising does not bring the loan current? Realize this, many people do not know their exact due date, they may only know it is the first part of, or the middle or end of the month.  Take the time to help them clearly understand what is due and when. “Mr. Jones, the payment of $500 you are promising to pay on the 16th does not include the payment for this month that will be due on the 15th. This payment will not bring your loan totally current, or solve your problem, but it will buy you some time.”  This helps keep the burden of the account on the member. If you take the payment and don’t say something like this, then when the payment is made you are out of sight and out of mind with that member and they may think they are in the clear for another month or even two!!!  I have had members say: “Buy me some time for what?” I say… “Time to make another payment and continue with the loan…” They may ask – How much time?  That is when you must be ready to tell them when you expect the next payment. It may not happen then, but, keep the pressure on to bring the loan current… Hope for the best! And remember, if you never ask, you will never get the money. If you never ask for the loan to be brought current, it RARELY will happen..  
Recently, I was talking to a past due member, he had paid one payment during the month and was floating 4 months past due. I planned to get the $ in stages in order to keep the collateral being paid for and not shoot the DLQ % out the door…. This member needed $815 to bring his loan under 60 days after the payment he had already made… I told him that he needed $815 to bring his loan under 60 days and that every loan due for March at the end of May was subject to being reported 60 days past due. Also, 60 day loans are reviewed by the Board. He cleared his throat. (good sign…) I said- Can you pay the $815 by the 29th? He said yes, I tried to control my excitement. He mailed the check and his big loan went under 60 and he was able to keep his car, YEA!. Remember, if you never ask, you will never get the money you need…. And yes, I told him – This will not solve the problem, but it will buy you some time… 
This has been John Huddle with another Collector’s Minute. If this has been a help, please forward to someone else. We are placing these audio files on our home page of our website- www.skip-trace-solution.com If you have a topic you want covered, please email us so we can be a help to you… 
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